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1 January 1955

MIMORANDWM FOR: Staff and Division Chiefs, Office of Personnel
SUBJECTs Briefing of Survey Task Force

1. The Survey Task Force ie scheduled to visit the Office of
Persomel for three days beginning 31 Janyary 1955. The purpose of
this visit ie to brief the Task Force congeraing the Agency's persornel
program and the methods, operations and ohjectives of the Office of
Persomel.

2. Formal biiefing sessions, to be held in the Assistant Director
for Persomel’s Conference Room, will be gonducted personally by each
Staff end Division Chief concerning the functions under his jurliadiction.
in addition, the Task Force will be invitgd to visit each Staff and
Division for an cnsthe-spot briefing and inspection.

3. Briefing sessions will be prepsred which will inform the Task
Force ooncerning all sctivities of the Office of Persomnel. They musi
cover ths following points: :

ao VWhat does the Staff or Division 29_?

b, What are its qualifications or capabllities for doing it?

Ceo g_{g_e.a_ doeg 1t do it?

Lo A tentative brisfing schedule, swbject to revision after dis-
cussion with the Tesk Force members, is attached for youwr information.
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SCHEDULE FOR SURVEY TASK FORCE

OFFICE OF PERSONNEL

Time _ 31 Januvary 1 February =~ 2 February
9200 0D/P ESD SCAPS
9130 0LD/P ESD SCAPS
10200 QaD/P PPD MFD
10130 PRD PPD MPD
12300 PUD _ cWm css
11530 PUD _ _cwp PAS
1:30
2100
2230
3:00 _
3:30
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